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Leadership: Administration requires the ability to guide teams, set a clear vision, and 

inspire others to achieve shared objectives. Decision-Making: Administrators must 

analyze data, evaluate options, and make informed choices to ensure the smooth 

operation of projects and tasks. Communication: Clear, concise communication is 

essential for conveying information, building relationships, and ensuring collaboration 

between different stakeholders. Problem-Solving: Administrators need to anticipate 

challenges, develop solutions, and implement strategies to overcome obstacles 

effectively. Time Management: Prioritizing tasks and managing time efficiently ensures 

that deadlines are met and resources are used optimally. Delegation: Knowing how to 

assign tasks based on team members' strengths and capabilities is crucial for maximizing 

productivity. 
















